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	Questions
	Response

	1
	How do I make a proposal to provide content that is specific to one audience, e.g., K-12 libraries?
	If you are proposing content without a platform, please use Charge 2.  We are happy to accept proposals for content that meets the needs of all libraries or any subset of the total.  Feel free to put n/a for any specification that does not apply.  If you are proposing content and a platform, please use Charge 1. 

	2
	Could you please provide information on the technology stack on which MLS’s current application is running?
	MLS is not running any eBook technology at the present time.  Many of our members are using various platforms.  We do not have a comprehensive list. 

	3
	Is content and books migration from current to proposed platform in scope for this POC/Project?
	No.

	4
	What are the various content types/package types (e.g. pdf,epub2,epub3,doc etc.) that must be ingest-able into the proposed system?
	At this point we are not certain.  We are seeking proposals to provide statewide access.  Flexibility of format will expand the utility of content. 

	5
	As a part of POC, what are all the devices and browsers that must be targeted in specific? Are you open to recommendations from the vendor in defining them for POC ?
	We hope to provide flexibility that will enhance access to eBooks by Massachusetts residents in all types of library.  We are open to suggestions from vendors.

	6
	Do you see any need for ecommerce platform integration (any book sales online etc.) ?
	Ecommerce is not a high priority for the pilot project.  However, our long-term goals include providing local content as well as striving for high-levels of service to patrons and ecommerce may play an important role. 

	7
	Is management of Royalties information in scope for this application?
	If a proposal includes royalty payments based on acceptable terms, such a royalties mechanism will be useful.  As noted above in question 5, we have a long-term goal of providing local content.  Management of royalties may prove useful for that too. 

	8
	From a load standpoint, what is the peak volume of content the application needs to witness ? How many concurrent users will be using the system ?
	It is difficult to say at this time.  The level of use will depend on the popularity of the content we acquire. Nevertheless, if the pilot project is successful and a statewide roll-out involves MLS's 1,700 member libraries we would expect a very high level of use.  

	9
	Do you have any customized relevance ranking / rank boosting needs ?
	This ability could prove very useful to platform users. 

	10
	Do you see the need for an admin portal, which can help admin to publish new books into the system , define rules on who can read it etc. ?
	This ability could prove very useful to the platform administrator. 

	11
	In eBook reader, what  offline features are needed ? (For e.g. during a commute, when the reader reads a book in IPad, he might highlight and create some notes. Once the IPad detects a Wi-Fi, it synchs back the annotations to the server. Thus, when the reader opens the same book from web based eReader, the same annotations come up)
	Synching features for downloadable content could prove useful to patrons.  

	12
	Since RPL-10 mentions the classroom, do you plan to integrate with any school/school district/K12 system ? If yes, what all integration needs must be considered ?
	We are seeking content for K12 library use.  The pilot project includes 10 K12 libraries.  We are seeking the widest flexibility to provide valuable content on a statewide basis.  When content must be checked out, we will require an authentication system.  When content is not restricted to use via check out, other more accessible means are preferable, e.g., geolocation, IP, and/or proxy server authentication systems. 

	13
	It is assumed that MLS will be providing the content to be included as part of the collection and the scope of work per Charge 2 (convert the content into the appropriate eBook formats.) Please confirm these assumptions
	MLS does not have any conversion of content ability for a project of this scale.  It is highly unlikely that we will implement such tools during the pilot project.  Please include comprehensive descriptions of the content formats you can provide.  Or, in the case of a platform proposal, please describe compatibility with various formats and conversion capabilities. 

	14
	Per the requirement stated in the RFP, Cognizant understands that MLS is looking for an available product that can be implemented. However, Cognizant also wanted to know, is MLS is open to a custom built application that meets its requirement?
	We are seeking a platform that can be implemented within the timeframe outlined in the RFP.   If a production version of a platform is demonstrated according to our schedule, it could be considered. 


With reference to Respondent Form Charge 1 – # D-1, MLS need Google-like search input box with simple search. MLS intends to build the search to fetch relevant data from internal as well as external applications or content providers. Please confirm our understanding.

	Please provide us the list of internal and external systems that you are planning to integrate with and why.
	Your response to this question will indicate whether or not your platform provides a single, Google-like search input box.  MLS future plans to develop a discovery platform are not relevant to this question. 
	

	16
	Please list the internal applications that need to be integrated with the MLS eBook Content Platform.
	MLS does not currently operate an eBook platform.  When the statewide platform is operational we will need to integrate all related processes and applications, e.g., acquisitions, accounts payable, check out, check in, search, etc.  However, none of these processes are in place at this point.  

	17
	MLS does not have any eBook platform in place to manage the registration. Please confirm. If there is any system in place or implemented, Please let us know the below details.
- Provide the existing system details such as architecture diagram, product name, version, etc.,
- Is it hosted internally or externally?
- Is it customized?
- Will MLS provide access to analyze the existing system
	You are correct.  MLS does not have an eBook platform.  

	18
	Please let us know if you have any technology preference for the new system such as Programming languages as JAVA, ASP.NET, and Database as Oracle, MySQL, etc.
	No preference. 

	19
	Please let us know the user base of the system. Does the end users spread across the globe / region. Please provide approximate regional break-up.
	The user base will be the patrons of 1,700 member libraries.  Because all public libraries are included it makes all residents (about 6.5 million) of Massachusetts eligible to use the system.  Out of state use would be limited to users authenticated by the system or through a local Massachusetts library system. 

	20
	Please define the types of users who will be accessing the system along with their privileges at high-level.
	Most users will be patrons without administrative privileges.  A limited number of MLS staff and partners will need administrative privileges.  

	21
	Does MLS intend to have approval workflow for the content and repository that needs to be hosted in the platform.
	Probably yes.  This will likely be needed in the production version. 

	22
	Please confirm the scope for Charge 2 from the listed options below:
a) The vendor develops eBook content (e-content provider)
b) The vendor does not develop content but takes responsibility for sourcing content from various publishers and providing to MLS in a standardized fashion
c) MLS sources the eBook content and vendor just takes care of the production  (converting the source material into standardized eBook format)
	Such options will all be considered if they contribute to the critical success factors and the overall success of the project.  Vendor developed content is welcomed.  Vendors that can successfully source content from publishers and provide the content to MLS member libraries are welcome.  However option C may be of more limited value because at this time MLS does not have access to any source materials that need to be converted.  This might become useful in the future. 

	23
	Could MLS provide an indicative list of subject titles against the library types? Does the selection criterion for the RFP include the titles offered by the vendor mapping to a particular library type?
	We encourage proposals that meet the needs of part or all of our users, i.e., the patrons of K12 school libraries; public libraries; academic libraries; and special libraries such as hospitals and law libraries.  There are no subjects excluded.  Please include options in your proposals that will allow us to meet the needs of multi-type libraries.  A list of pilot project libraries is included in the RFP.

	24
	Can we submit a proposal that would offer 2 different access options?  One being a subscription model (leased) and another would be to offer the ability for individual libraries to purchase individual titles or collections on their own (owned)?  Is this possible?
	We are open to much flexibility that will enhance access to eBooks by Massachusetts residents.  A subscription model that provides a shared collection is one model we are considering for a portion of content.  We are also seeking ownership of a shared collection for a portion of content.  Purchase for use by a single library is not a priority or a goal of this project.  

	25
	The RFP states “MLS seeks vendors who will be able to serve all Massachusetts libraries on a rolling admission basis, after Jan 1, 2014.” Can you please explain the roll out process and how MLS plans to do this? Will it be all institutions at once or will the institutions decide if/when they would like to join? Is there an end date to when the libraries would need to join?
	The roll out process has not been established.  However, we expect libraries to join in groups that may be selected based on library type, location, or use of various shared ILSs.  Libraries will not be required to join but we expect that most will.  We hope to make the service available to any library that wishes by December 31, 2015 (two-years after the pilot project is completed.) 

	26
	The RFP mentions that MLS is looking to serve of all ages with a variety of learning needs. Regarding, learning needs are you looking for any medical or corporate options?
	We encourage proposals that meet the needs of part or all of our users, i.e., the patrons of K12 school libraries; public libraries; academic libraries; and special libraries such as hospitals and corporate libraries.  There are no subjects excluded.  Please include options in your proposals that will allow us to meet the needs of multi-type libraries.  A list of pilot project libraries is included in the RFP. 

	27
	In Charge 1, it states that MLS is looking for a “user-friendly discovery platform”, can you please define discovery platform? Is MLS looking for more of a search and retrieval system for the user to find eBooks or a discovery service that will search all of the libraries content?
	We hope that vendor proposals for a platform will include a discovery tool to facilitate identification of content.  Our focus with this RFP is on eBooks.  However, our long-term needs are likely to include more sophisticated search tools that allow patrons to search multiple repositories that include electronic and traditional library materials. 

	28
	Our answers will most likely be the same for both Charge 1 and 2 since our platform and content go together hand in hand. Do you suggest we still answer both, or will answering one charge be OK? And if answering one charge is okay, which would you prefer 1 or 2?
	If you have a single proposal for both platform and content, please respond to Charge 1.

	29
	We understand that in addition to this current RFP for an eBook Content Platform and eBook content, the Massachusetts Library System also is investigating a statewide discovery solution. Given that the current RFP includes a desire to add different types of content and more libraries, how does the RFP’s goals differ from those of the statewide discovery solution? 
	The goals of the subcommittee that is studying a statewide discovery solution have not been determined.  Please focus on the goals of the RFP in hand. 

	30
	Charge 2, specification #RPL-1 states, "The system will support single user and multiuser licensing." May vendors propose content on the basis of single-user license only? May the pricing structure follow a model of tiered discounting based on quantities of titles/copies purchased?
	We are seeking a flexible, cost-effective solution to share eBooks statewide.  It is our understanding that the licensing practices of publishers and platform providers vary.  Please provide proposals that will allow us to build a shared collection without excessive administrative oversight.  Discounting based on quantities purchased is desirable as are other forms of discounting for this very large project. 

	31
	In the RFP you make reference to initial pilot program will end Dec 31, 2013;   1. When do you expect the pilot to launch? 2. What differences do you see between the pilot and the full launch?
	We hope to begin implementation as early as possible in June.  Public, academic, and special library participation in the pilot project will begin in June.  The K12 libraries will become most active in late August when schools open.  The pilot project will include only 50 libraries.  The full launch will include 1,700 libraries over a two-year period.

	32
	What are the reporting and authentication requirements: 1.  IP range and library card only? Do you expect Athens and Shibboleth, proxy, etc.?  2.  Do you require COUNTER and SUSHI reports?
	At this point we are not certain.  We are seeking proposals to provide statewide access.  Flexibility of format will expand the utility of content. We expect the usual authentication of IP range and library barcode.

	33
	What is the budget?
	Our budget for the first 18 months will be at least $400,000 and could exceed $600,000. 

	34
	Can there be a single, up front cost for the product or do you expect to have a price per library? If price per library, how many do you expect to have signed up at the end of the three year period?
	We are seeking a flexible, cost-effective solution to share eBooks statewide.   Platform and content are the costs we will incur in addition to our own administrative costs. At present state funding is not sufficient to cover content costs for such a statewide platform.  We are seeking additional state funding but may seek to recover some costs from member libraries.  It is our hope to have statewide access fully implemented within two years.  This includes about 1,700 member libraries. 

	35
	What, if any, interaction do you envision for e-book discovery versus the MassVC initiative which has its own discovery engine. In other words, is the current thought that two methods might exist to locate MLS e-book/e-content and another for general resource sharing through MassVC even though e-content may exist in that repository?
	The MAVC (Massachusetts Virtual Catalog) (see: http://www.massvc.org/) is a tool that allows users to search and check out materials that are found in a number of separate shared and stand-along ILSs.  eBook content discovery may be facilitated with the MAVC by loading MARC records for eBooks in one or more of the catalogs.  Proposals to further integrate content and/or platform(s) using this existing tool may prove useful.  

	36
	Do you see there being one universal discovery for all named participants for all statewide resources?
	This is a lofty goal.  We do not expect this RFP to provide such a solution.   However, library services will continue to increase in value and accessibility, the closer we can get to this vision.  If your response adds to this, please describe.  

	37
	Please elaborate on the Resource Sharing capability requested and how it might differ from existing Resource Sharing capability already in place for the same libraries in MASS? (As it relates to Charge 1, RPL-9)
	This project comes out of our Statewide Resource Sharing Committee.  We are concerned that the expansion of electronic content could inhibit our ability to share resources with other libraries.  We hope to continue to share resources in the electronic environment.  Please describe the features both technical and licensing that might enhance or limit our ability for resource sharing. 


